
 

City of Springfield n 225 Fifth Street n Springfield n Oregon n 97477 n (541) 726-3700 
Contact Amy Sowa n City Manager’s Office 

www.ci.springfield.or.us 
 

 
The meeting location is wheelchair-accessible.  For the hearing-impaired, an interpreter can be provided with 48 hours 
notice prior to the meeting.  For meetings in the Council Meeting Room, a “Personal PA Receiver” for the hearing 
impaired is available.  To arrange for these services, call 726-3700.  Meetings will end prior to 10:00 p.m. unless 
extended by a vote of the Council. 
 

All proceedings before the City Council are recorded 
 

January 29, 2007 
_____________________________ 

 
5:00 p.m. Council Goal Setting Session 

Library Meeting Room 
(Dinner provided for Mayor, Council,  

Facilitator and Presenting Executive Team members) 
_____________________________ 

 
CALL TO ORDER 
 
ROLL CALL - Mayor Leiken ___, Councilors Ballew___, Wylie___, Ralston___, Lundberg___, Woodrow ___, 
and Pishioneri___. 
 
1. Council Goal Setting. 

[Gino Grimaldi/Niel Laudati]        (180 Minutes) 
 
• Welcome and Introductions – Gino Grimaldi (5 minutes) 
 
• Meeting Overview – Margot Helphand (5 minutes) 

 
• Understanding personal styles – Margot Helphand (60 minutes) 

 
• Break (10 Minutes) 

 
• Goal Setting – Margot Helphand (90 minutes) 

A. Confirm Council Goals and Consider Proposed New Goal (attachment) 
B. Identify Past Accomplishments (attachment) 
C. Confirm 2007-2012 Council Priority Targets (attachment) 
D. Confirm Council 2007 Priority Targets (attachment) 

 
• Wrap up – Margot Helphand (10 minutes) 
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